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Mission Statement

Creating a nurturing environment where learners rise to their potential.
Vision
Our vision:

Where everyone is safe, respected, valued and celebrated.

Core Beliefs

Our values:

y ALL kids matter and ALL Kkids can be successful

. Partner with families to raise strong active members of the community
. We will see growth in all areas

* We ARE family.

Policies, Procedures, and Requirements

The following policies, procedures, and requirements are addressed in the District Improvement Plan. District addressed Policies, Procedures, and Requirements will print with the
Improvement Plan:

. . Review | Addressed | Addressed
Title Person Responsible Date By On
Bullying Prevention Director of Federal/Special Programs 7/20/2023 @Vrﬁi‘{ do  |9119/2024
Child Abuse and Neglect Director of Federal/Special Programs 11/19/2023 \AVHI;}; e 9/19/2024
Decision-Making and Planning Policy Evaluation Superintendent 5/31/2023 éVrlI:z e 9/19/2024
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. . Review | Addressed | Addressed
Title Person Responsible Date By On

Disciplinary Alternative Education Program (DAEP) Student Services Coordinator 11/19/2023 \AVrlrlli};tle 9/19/2024

Dropout Prevention Campus Principals 11/19/2023 Amy 9/19/2024
Whittle

Coordinated Health Program Director of Federal/Special Programs 9/9/2017 éVrﬁl}; e 9/19/2024

Dyslexia Treatment Program District Dyslexia Coordinator 11/19/2023 er?l}; e 9/19/2024

Title I, Part C Migrant Director of Federal/Special Programs 8/12/2024 \AVrlrlli};tle 9/19/2024

Pregnancy Related Services Director of Federal and Special Programs 9/20/2024 \AVI}?; e 9/26/2024

Post-Secondary Preparedness K. Graff 2/19/2024 Amy 9/20/2024
. Whittle

Recruiting Teachers and Paraprofessionals ASST. SUPERINTENDENT ACADEMIC LEADERSHIP nd Director of 6/17/2024 Amy 9/20/2024
Human Resources Whittle

Student Welfare: Crisis Intervention Programs and Training | Director of Federal & Special Programs and Director of Safety 11/19/2023 \AVrlrlli};tle 9/20/2024

Student Welfare: Discipline/Conflict/Violence Management | Director of Federal & Special Programs and Director of Safety 11/19/2023 \AVI}rlli};ﬂe 9/20/2024

Texas Behavior Support Initiative (TBSI) Asst. Superintendent of Academic Leadership, District Behavior Coordinator | 7/31/2024 éVrﬁl}; e 9/26/2024

Technology Integration Director of Tech. Innovation 11/19/2023 er?l}; e 9/20/2024

Job Dgscrlptlon for Peace Officers, Resource Officers & Director of Safety 5/7/2024 Amy 9/20/2024
Security Personnel Whittle
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